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Wecome. GIRAF 
PM e.K.

• GIRAF PM e.K. – business consultancy with 
core competences in Organizational Quality 
in the field of Education, Research and 
Innovation

• Founded in 2009 in Saarbruecken

• Incorporates experiences of dozens RTD and 
Education projects funded on the EU level

• Experiences in Georgia and Armenia (FP7 
INCO-WIDE, Tempus/Erasmus, HEP)



GIRAF PM e.K.
Role in the 
project

• Focus on all aspects of Quality Assurance
• Quality Assurance aspects of micro-credentialing

• Quality Assurance of the project implementation 
processes (WP4 and T6.3 leader)

• Support to the coordinator

• Expectation: QA in education becomes one 
of the core selling competences of the 
company. We want to stengthen here.

• People
• Andrey Girenko

• Someone To-Be-Hired 



Micro-GEAR project passport

• Erasmus 2027 Capacity Building in Higher Education, Strand 3 
(Structural Reforms), Grant Agreement # 101081924

• Project eligibility period: 01.01.2024-31.12.2026 (36 months)

• Consortium:
• 7 Universities (2 in Georgia, 2 in Armenia, Germany, Spain, Italy)
• 2 Ministries (Georgia, Armenia)
• 2 National Quality Assurance Agencies (Georgia, Armenia)
• 2 ENIC (NARIC) bodies (Armenia, Italy)
• 2 non-University training providers (Georgia, Armenia)
• 1 SME (Germany)

• Grant: 999.805,00 Euro (Budget: 1.110.895,00 Euro)



Details on consortium and budget



Backgroud: Micro-credentials. Definition.



Backgroud: Micro-credentials phenomenon

• Short competence-oriented educational interventions are not 
completely novel

• Terms “microqualifications”, “microdegrees”, “micromasters”, etc. are 
used for years by digital education platforms (Coursera, EdX, etc.)

• Several factors pushed for more flixibility in skills acquisition and 
certification (digital transformation, COVID-19)

• Global interest and policy shift: UNESCO, OECD, EC



Backgroud: Micro-credentials phenomenon. What? 
Why?



Backgroud: Micro-credentials phenomenon. 
Flexibility 



Project goals
Overall goal:
is to contribute towards further modernization and improving responsiveness of the system 
of Higher Education in Georgia and Armenia by supporting the nation-wide policy and 
legislation reforms aimed at the introduction of micro-credentials into the regulation and 
educational practice as relevant, flexible and efficient means of delivering education and 
skills.

Operational Goals:

• To identify most suitable micro-credentials models and update national regulations to introduce standards 
for micro-credentials in line with the European Council Recommendation on micro-credentials

• To contribute towards establishing an effective European environment for mutual recognition of micro-
credentials

• To enable South Caucasus Universities and non-academic training providers to develop and deliver micro-
credentials based educational measures 

• To pilot the recommended structural reforms by a pilot development and delivery of the set of DigiComp 2  
compatible courses

• To promote the structural changes leading to institutionalization of micro-credentials in the region and 
beyond



The work plan
Micro-credentials for South 

Caucasus: Status-Quo and 
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Principle 
outcomes:

National roadmaps for micro-credentials introduction + 
White Papers

National Guidelines on micro-credentials (standardization) 
tested and evaluated through the pilot activities

Comprehensive capacity to develop and deliver courses 
leading to digital micro-credentials

Micro-credential training programme in the field of digital 
competences

New level of awareness of micro-credenials among all 
stakeholders in the region



Thank you for your 
attention!

Contact: 

Andrey Girenko
a.girenko@giraf-pm.com
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